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NETWORK

FROM THE PRESIDENT

by Connie Fletcher-Powell, MN, RN, CCRN

As your president, my job is to encourage and
facilitate professional development for the Legal Nurse
Consultant members of our organization. This is done
through the activities of the Greater Houston, TX Chapter
of AALNC including our educational meetings, annual
seminar, speaker’s presentations to other professional
organizations and healthcare organizations, mentoring new
members, and generally sharing experiences with others.

As AALNC professionals, it is vital that we share
our ideas and perspectives with peers and colleagues.
Whether you are a novice or experienced LNC, you are an
experienced professional nurse with valuable knowledge to
share. One way to share with others is through writing or
speaking. |1 know you are thinking, oh, I could NEVER
speak to a group or write an article. Maybe you think no
one wants to hear what you know. You would be amazed,
but each of our unique nursing careers has taught us
lessons that others have not learned ... because they were
not in the same places that you were. Presentations are all
about sharing your expertise directly with your peers. With
the right amount of preparation, anyone with the
appropriate experience can be an effective and impressive
presenter. continued page 4
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BEGIN WITH THE END IN MIND

Practical Trial Preparation

Richard H. Lucas, PhD
by Deborah Hafernick, RN

Dr. Richard Lucas spoke to our local Chapter at
our Wednesday, March 16t, afternoon luncheon
Membership Meeting. Dr. Lucas is both a clinical
psychologist and communications & trial consultant based
in Missouri City, Texas. He lectures and consults
throughout the United States.

We were first urged to ‘FOCUS’ on the message
we were trying to convey. Though we, the speaker, may
believe our point to be clear we may actually be too vague.
Dr. Lucas instructed our group to design ‘Hook-Theme-
Core Questions.’

a. Hook: one word or short phrase to capture
interest

b. Theme: one sentence summation that entirely
encapsulates your case (ie opening statement)

c. Core Question: what the key deliberation should
be

continued page 2



Begin With the End in Mind ~ continued from page 1

Dr. Lucas reminded of the theory of ‘primacy’ — the
first thing we do or say will set the mood of the jury.
Therefore, we must first ask ourselves what we want the
jury to ‘See, Hear, Feel and Do.” To be effective, we must
confine ourselves to three (3) main points for opening and
closing statements. We should also do the same for
witness preparation. Too many points clutter the situation
and too few may oversimplify it. He recommended Steven
Covey’'s book ‘Seven Habits of Highly Effective People.’
Throughout our preparation for trial, we must continually
ask ourselves: ‘What do | want the jury to FOCUS on?
We need to know those three points inside and out and
know for sure that NOTHING on cross-examination
about any of those three things can damage your case.

In closing, we were encouraged to coach our
attorney-clients and witnesses to use the PREP method for
every major issue:

P = point: ie didn’t adequately monitor

R = reason: ie understaffed, undertrained, or
didn’t care

E = example: be specific and concrete: ie absence of
vital signs

P = point: drive this home: ie didn’t adequately
monitor

Throughout this lively presentation, Chapter
Members were encouraged to participate and discuss their
own experiences. Dr. Lucas co-authored “The Winning
Edge: Effective Communication and Persuasion
Techniques for Lawyers.” This book can be found at
www.L awyersandJudges.com .
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WE WANT YOUI!!

Be on the lookout for questionnaires and
surveys from your Board. Your opinion

COUNTS - please take a moment to ‘reply
to sender’ and comnlete these atlick emails!

MARK YOUR CALENDAR NOW

Friday, October 14™ — 8 am to 5 pm
AALNC-GHC 15TH ANNUAL EDUCATIONAL SEMINAR:

HEALTHCARE AND THE LAW

Saturday, October 15" — 9 am to 5 pm
POST SEMINAR CONFERENCE:

LNCC Certification Exam Review & Preparation

Sunday, October 16

LNCC testing onsite!
~ See www.aalnc-houston.com for more details! ~

Dr. Debora Butts-Coulter speaks to the AALNC-GHC
Membership
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DOCUMENTATION, CODING

AND REIMBURSEMENT

Dr. Debora Butts-Coulter
by Deborah Hafernick, RN

“When people in organizations focus only on their positions, they
have little sense of responsibility for the results produced when all
positions interact.”

Our speaker Wednesday evening, April 20, 2005,
educational meeting was Dr. Debora Butts-Coulter. Dr.
Butts-Coulter is a Documentation Specialist with Triumph
HealthCare here in Houston, Texas.

Dr. Butts-Coulter gave us power quotes for a
proactive workplace; the history of coding and
reimbursement; and documentation requirements for
improved patient outcomes, reimbursement and
compliance and medical necessity.

Prior to 1983, reimbursement was very inefficient.
After 1983, many hospitals went out of business because
they suddenly had to code their billing correctly in order to
receive reimbursement. Successful coding programs
produce decreased length of stay; decrease resource
utilization (tests/procedures); increased intensity of case
management services in optimal length of stay for the
patient and facility; increased pre-admission testing and
improved medical record documentation.

The most vital key for DRG reimbursement is the
principal diagnosis. The principle diagnosis is defined as
the condition established after to be chiefly responsible for
admission of the patient to the hospital. It is crucial for
improved clinical outcomes and reimbursement because
many third-party (including Medicare) base reimbursement
primarily on principle diagnosis.

continued page 5


http://www.lawyersandjudges.com/

ADVANTAGE RECORDS

Exceptional Service
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CINDY HARRISON
Client Representative

8800 Jamed Road, Suite 100
Houston, Texas 77040

Phone: (713) 827-8278

Fax: (713) 827-8276

mailto:charrison@advantagerecords.com

— s s e s e s s s s s

AALNC 16" National Educational
Conference: Your Potential, Your

Commitment, Your Impact
by Connie Fletcher-Powell, President AALNC,
Greater Houston, TX Chapter

The AALNC 16t National Educational
Conference was held in Anaheim, California on March 30th
through April 2nd, 2005. Three members of our Greater
Houston Chapter attended this year, including myself
(President, Connie Fletcher-Powell), Director-at-Large
Barbara Johnson, and Member Susan Mellott. The
conference program provided great opportunities for
learning new approaches and techniques to integrate into
an LNC practice, to discuss current trends and
controversies in the medical and legal fields, and network
with other medical and legal professionals. The
conference’s numerous workshops provided the latest
industry information on such areas as alternative medicine;
assisted living; case analysis; professional practice issues;
expert witness testimony; personal injury; product liability;
forensics; and criminal, governmental and general
litigation.

The conference was an opportunity for learning
from the best in the industry including a keynote address
by Donna Cardilla, the “Dear Donna” columnist for
Nursing Spectrum, author, speaker and career coach. Donna
taught a separate workshop on public speaking as well.
Other speakers included clinical experts, practicing LNC'’s,
experts in infectious disease, pharmacy, life care planning,
forensics, and even a nurse who works with vehicle safety
engineers and live crash-testers (not the dummies we
usually see).

Networking opportunities abounded. First there
was the Chapter Leadership Forum which Connie and
Barbara attended, an opportunity to meet AALNC leaders
from the national board and from chapters across the
country. It was an excellent forum for sharing problems
and successes common many chapter boards and

membership groups. We also met the paid Headquarters
staff members, and learned how they and the national
board members can help us meet the needs of our
membership.

At the annual business meeting on Thursday
afternoon we heard highlights of the 2004-5 year under
president, Barbara Levin, included some exciting
milestones in the history of AALNC. This year saw
recognition of Legal Nurse Consulting as a nursing
specialty by the American Nurses Association. The LNCC
certification board received re-accreditation by ABNS
(America Board of Nursing Specialties which represent
over 1/2 million specialty certified nurses) and showed a
9% increase in the number of certifications, totaling 568
LNCCs (Legal Nurse Consultant Certified). This year also
saw the addition of Continuing Legal Education (CLE)
hours to the educational credits provided by the annual
conference, publication of a new book, Business Principles
for LNC's, a salary survey, and a new position statement
that Legal Nurse Consulting is a nursing specialty and
therefore requires a valid RN license to practice. The new
board for the 2005-6 year was introduced, led by President,
Karen Clark of Dallas, TX, and our new Director-at-Large,
Suzanne Langroth, also from the Dallas area. Changes for
the New Year were led off by the unveiling of a new logo
for AALNC, with a new more modern, sweeping image.
The new board will also be led by the results of the most
recent member survey, ranking issues of greatest concern
to the membership. An impressive 37% of the
membership responded, indicating the following issues:
promotion of Legal Nurse Consulting to end-user legal
communities, increased educational opportunities, the
impact of nursing shortages, insurance needs, and a salary
survey. The salary survey is currently available for
downloading free from the national website at
http://www.aalnc.org/.

There were, of course, lots of opportunities for
FUN and good food as well. It kicked off the first night
with the Grand Opening Reception in the Exhibit Hall,
and continued in that area daily with breakfast and breaks
while meeting the vendors and sponsors. Networking
Lunches provided opportunities for connection with
speakers, as well as fellow LNC'’s. By far the most fun was
the Chapter Night “California Beach Party.” Many of the
chapters had booths highlighting their chapter’s history
and accomplishments, with the appropriate accessories of
sunglasses, flip flops, sun umbrellas, and even palm trees.
This was a first-time event, and received rave reviews and
promises from those of us who were not among the
exhibitors, that we would definitely “show them” next
year. So, we will need more than three people next year to
properly represent our great chapter’s long tradition.

See you in Atlanta ... March 22 — 25, 2006 for the
AALNC 17t National Educational Conference!
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TEAM LEGAL Aryangement of Medical
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At Team Legal, we offer a complete litigation
support service specializing in written
deposirions, records collection and |itigc1tion
copy services. Written Depositions
We have the experience, knowledge and the
ingenuity to handle your most demanding and

chq”enging orders. Give us a
call todery and experience the
2 _ difference our professional staff

can make for You.

Records Collection

Litigation Copy Services

1-800-882-3376 « WWW.TEAMLEGAL NET

Houston ® Dallas/Ft. Worth ® Austin® San Antonic * Corpus Christi/Rio Grande Valle
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From the President ~ continued from page 1

AALNC is soliciting presentation ideas and
presenters for the 2006 AALNC Conference in Atlanta. By
presenting at a conference, you'll benefit from the event’s
educational and professional development opportunities.
Plus you'll be sharing your experiences, challenges, and
fresh approaches with fellow professionals. AALNC
Headquarters staff members are committed to helping you
prepare for successful presentations by offering speaking
tips and ideas on how to enhance your visual aids and
handouts. You concentrate on the ideas and they will help
with the logistics. Why not make this the year that you step
out of your comfort zone by volunteering to speak at next
year’s conference? For more information, contact
speakers@aalnc.org. Deadline for submission is June 30,
2005.

Another excellent way of sharing your knowledge
and expertise is through writing. Think about writing a
short article for the AALNC-Houston Network
newsletter. This is a simple way to begin, by writing
something for your friends in AALNC. You could even
write about one of your AALNC friends! Or write an
article about what you do as an LNC for your clinical
specialty organization. Or write about your kids or your
pets or your hobby for your community newsletter. Once
you get started, it won’t seem so daunting. Last month |

agonized over writing one president’s message, and this
month Debra assigned me three articles to write! Still not
convinced? Then don’t miss the writer's workshop that
will be one of the breakouts at seminar 2006.

There is no better way to advance our reputation
and professional standing as nurses and as Legal Nurse
Consultants than to become certified. Certification in a
nursing specialty has always stood for experience,
education, and the highest standards of practice. The
LNCC is the only certification for Legal Nurse
Consultants that verifies this standard. Becoming a LNCC
(Legal Nurse Consultant Certified) demonstrates that you
have completed a rigorous national board certification
process to become recognized as a nurse specialist in legal
nurse consulting. Certification as an LNCC will provide
you with the proper credential to enhance your
professional development, stimulate career growth, and
offer objective validation of your legal nurse consulting
expertise. If you are an RN with 2,000 ‘billable’ hours of
work as a legal nurse consultant, make your plans now to
register for our LNCC Exam Preparation Class being held
on Saturday, October 15th, and register to take the exam at
our special exam site on Sunday, October 16, all at the
Magnolia Hotel immediately following the AALNC
Greater Houston, TX Chapter 14t Annual Educational
Seminar, Friday October 14, 2006. LNCC certification
exam applications are available at the national website,
www.aalnc.org or call ALNCCB toll free at 877.402.2562.
Postmark deadline for exam applications is September 3,
2005. (Be sure to specify the AALNC Houston Chapter
testing site.)

My vision is for The Greater Houston, Texas
Chapter to be one of the largest chapters with prolific
writers and speakers, generous mentors, and the highest
percentage of LNCCs in the country. You are needed to
help make this vision a reality in 2005. | know we can do
it!
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SPECIAL

COUNSEL B K Long

Business Development Director

1010 Lamar, Suite 800
Houston, TX 77002
713.571.8801 ext. 17
713.416.7300 cellular
713.571.8135 fax

mailto:bk.long@special counsel.com
www.SpecialCounsel.com
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Documentation, Coding & Reimbursement ~ continued from page 2

Secondary diagnoses must be documented by the
physician and meet at least one of the following criteria
during the patient’s stay:

1. clinically evaluated (e.g. consults PT/OT)

2. diagnostically tested (e.g. lab, EKG,
colonoscopy)

3. therapeutically treated (e.g. meds, TPN)

4. causing an increased length of stay (e.g. post-
op condition)

5. causing increased nursing monitoring or care
(e.g. decubitus ulcer, telemetry)

For all abnormal diagnostic test values,
documentation must exist — preferably in the Physician’s
Progress Notes. For example, low sodium should be
noted as hyponatremia, low hemoglobin as anemia, etc.
The physician is responsible for a complete and thorough
accounting of procedures; complications; comorbidities (all
relevant pre-existing conditions); signs and symptoms
when diagnoses are established and discharge status.

As legal nurse consultants, we can also look at the
codes used for billing in order to determine if charges
correlate with care given or identify omissions. On a side
note, Dr. Butts-Coulter told us coding certification would
add value to our marketing efforts.

“The organizations that will truly excel in the future will be the
organization that discover how to tap people’s commitment and
capacity to learn at all levels in an organization.”
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The NEW AALNC-Houston Web Site
by Connie Fletcher-Powell, MN, RN, CCRN

Many exciting changes have been made to our
web site. We hope that you will all be pleased and find the
web site more valuable, user-friendly, and convenient. In
addition to incorporating the new national AALNC logo
into the design, several new features have been added for
your convenience.

Members

The new features include the development of a member
database for use of the Board members. This will allow us
to track our memberships, send out timely renewal notices,
and ensure that our members are receiving timely notice of
events and information. This enhancement has also made
it possible to include a membership list on the web site for
people who are looking for an LNC ... to talk about this
exciting specialty practice, or for consultation on a case.
The information displayed in this area is at the member’s
discretion (publicly displayed information). Please go to
the website and click on your name, check the information
displayed, and if you desire changes, e-mail the webmaster
(webmaster@aalnc-houston.com).

Calendar

A calendar has been added for easy reference about
scheduled meetings and activities. Monthly Membership
Meetings, Board Meetings, and the Annual Seminar are
among the information displayed. Clicking on the meeting
information will bring up a small, printable version, which
can be placed into your planner for reference.

Megtings

The monthly meeting registration form is now on-line:
Register Now. You simply fill in the registration form, click
Pay Now, which takes you to Pay Pal, and enter your
preferred payment information. If you use a credit card,
that information is accessible only to Pay Pal and will not
be maintained on our web site. Pay Pal includes the option
of using an e-check, if you prefer not to use a credit card.
The Meeting Coordinator will receive e-mail notification
that you have registered and paid.

Further information, and last-minutes registrations, will
require e-mailing meetings@aalnc-houston.com.

Seminar

Seminar registration will follow the same process as
monthly meetings, but in the Seminar section of the web
site.

Communication via e-mail

Board members and committee chairs will be available
through e-mail at the website:

President@aalnc-houston.com

President_elect@aalnc-houston.com

Secretary@aalnc.houston.com

Treasurer@aalnc-houston.com

Meetings@aalnc-houston.com

Seminar@aalnc-houston.com

Membership@aalnc-houston.com

Admin@aalnc-houston.com

Info@aalnc-houston.com
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Attorney Todd
Trombley
—always a

welcome guest

speaker!

DAMAGE CAPS & SETTLEMENT

CREDITS UNDER CHAPTER 74

What's Changed?
J. Todd Trombley, Esg.

The Chapter was once again regaled with Attorney
Todd Trombley of Andrews & Kurth during our May
luncheon.

In September 2003, the Texas Legislature (and
Texas voters) made wholesale revisions to the way in
which physicians and healthcare providers are subject to
tort liability in Texas. The major change that occurred in
this area of the law centers on the amount of damages that
are recoverable in healthcare liability claims. This
presentation is designed to provide a basic overview of the
changes in the law with respect to damages in healthcare
liability claims, what types of damages are subject to the
damage caps enacted in 2003, how these changes impact
on the settlement of healthcare liability claims, how
settlement credits work under the new law, current
controversy over the application of the new settlement
credit provision in Chapter 74, and other reasonably
related issues.

The objective of the presentation was to give
nurse paralegals, legal nurse consultants and nurse risk
managers some fundamental understanding of how these
various legal principles work and operate in the real world.
This way everyone involved in a case (not just the lawyers)
will have a working knowledge of how these important law
changes impact the exposure level for those involved in
healthcare liability claims in Texas.

Please contact DHafernick@Houston.rr.com for a copy of
this informative PowerPoint presentation!
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BOARD REPORT
1" QUARTER, 2005

The first quarter of 2005 has been a busy and
exciting time for your AALNC Board of Directors. We
have had several meetings, planned our goals for 2005, set
forth to find a new web developer and update the features

of our website, and set a meeting schedule for the
remainder of the year. We also have undergone some
changes. In March, Director-at-Large Elaine Climo and
her husband decided to sail back to Maine to stay. So,
Barbara Johnson from Baylor College of Medicine filled
her position. Barbara was already planning to attend the
national seminar in Anaheim, so she was able to
accompany Connie to the Chapter Leader’s Forum. This
provided a great transition into board leadership and
allowed formation of alliances with other Texas chapter
leaders and our national Director-at-Large, as well as the
new national president. They came home with new
Chapter Leadership Manuals and new national by-laws, so
the board will soon set forth to review and revise our
chapter by-laws to agree with the national by-laws, rules
and guidelines.

In April we learned that our new membership
meeting coordinator, Serina DeWalt, who is expecting her
first child, would be vacating her position by mid-summer.
Barbara Johnson quickly stepped in to fill that position,
with her background of providing educational programs
for the Baylor physicians for many years. Barbara is clearly
going to be a great asset to our board.

As this newsletter goes to press, we are unveiling
our newly re-designed web site utilizing the new national
AALNC logo and Pay Pal payment options for on-line
registration and membership processing. Linda McCall and
Connie Fletcher-Powell have put many hours into working
with the web designer, Kevin Croskrey of e-
MUNICATIONS. Your feedback is anxiously awaited.

Our Treasurer has worked diligently to investigate
the best options for our treasury’s reserve funds in this age
of low interest earnings, and has updated our record
keeping to the latest version of Quicken with electronic
banking for paying our bills.

The by-laws committee is just beginning work,
and the Seminar committee is hard at work planning a
great educational program with an exciting new feature this
year. The post-conference (new last year) will be an all-day
preparation class for the LNCC exam, then the exam will
be given at our hotel site on Sunday, the 16th.

Please join us in
welcoming
Barbara Johnson
in her new role as
one of our
Directors-at-
Large



